
If you have a small group or are just starting one, you’ll need a few people who are doing the basic
planning for the group. This doesn’t mean the coordinators should do all the work! There are just
some things it is easier to do with a small number of people.

At a very basic level, a Coordinating group would:

Plan dates and venues for local group meetings and agree who will facilitate the meetings
and take notes if needed.
Contact with your Nation//Region and perhaps any larger Local Groups nearby
Understand the Principles and Values, our demands, and have a basic understanding of

the structure of our Self-Organising System within XR.

When a group becomes larger, there is a need to have more structure. This might be in the form of
individuals or Working Groups given a mandated task or responsibility. Also it could mean electing
External and Internal coordinators.

Coordination of your group
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