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Learn what Rebel Ringers do, and how to sign up and make calls. Come along to one of our
sessions to get trained and get started! Sign up via:
https://actionnetwork.org/event_campaigns/rebel-ringing-events

e« Who are Rebel Ringers?

o Getting started as a Rebel Ringer
e Rebel Ringers Parties

e Guide to using CallHub

e Calling Tips



Who are Rebel Ringers?

REBEL RINGERS

calling all volunteers

Rebel Ringers make calls to Extinction Rebellion supporters. We are the 'phonebanking' team, this
is where volunteers make phone calls to supporters to invite them to engage in campaigns or
events. We make phone calls to new joiners each week, using a script as a guide, to let them know
about XR local groups/events and other ways to get involved with our movement for change.

Phonebanking is crucial to mobilisation, and it's proven to work.

Rebel Ringers is all about our personal touch. It's a great way for rebels to keep in touch with the
wider movement via real human interaction. It is impactful and empowering for you as a caller, for
the person you call and for the movement as a whole.

To get started, come along to one of our upcoming zoom sessions where we
can provide training and support.

Rebel Ringers really enjoy this part of XR's work. As part of the team, you'll get to hear what other
rebels are up to around the movement, share great stories, often create many new fantastic
connections between rebels around the UK. This is a key part of XR's strategy.

What makes this work so rewarding is that we only contact people who are interested in finding out
more about what's happening with XR, they have signed up recently to hear from us. No cold
calling!

All you will need is a mobile phone (free minutes/texts ideal), and a computer or tablet. While most
people prefer to be a part of our group sessions, you can make calls flexibly in your own time too.
We ask for an hour or two per week. Every call counts!

Worried about tech?

You don't need any special software or technical skills! We make calls and send text messages with
your normal mobile phone. For our group sessions and training we use Zoom, which you've


https://digitalrebellion.uk/blog/rebel-ringers
https://actionnetwork.org/event_campaigns/rebel-ringing-events?source=RT

probably already used before. Finally, we have an online platform which opens in your web brower
(the app you're reading this page on!) to log call details. We're here to support you with all of this
too.

Ready to pick up the phone?

Great! Come along to one of our upcoming zoom sessions and we'll get you trained and set up. If
you can't make a session, or have any questions, feel free to send us an email on

rebelringers@rebellion.earth and we can arrange a 1-to-1 call to get you started.


https://actionnetwork.org/event_campaigns/rebel-ringing-events?source=RT
mailto:rebelringers@rebellion.earth

Getting started as a Rebel
Ringer

Rebel Ringers Training

We host drop-in session (called Phonebanking) most weeks where we provide training and support.

Sign up for an upcoming session. Take a look at the Telegram Announcements channel for
updates! We encourage you to come along to at least one drop-in, so that we can help you find
your way around CallHub, and also try out role-playing a call in a supportive setting before getting
let loose on Rebels at large!

We also have a primer video available to get you started, watch here.


https://rebeltoolkit.extinctionrebellion.uk/uploads/images/gallery/2023-07/image-1688218576390.png
https://actionnetwork.org/event_campaigns/rebel-ringing-events?source=Toolkit
https://t.me/+_Lq7m53rSJllOGJk
https://www.youtube.com/watch?v=mHor9233UnE&feature=youtu.be

Creating Your CallHub (Call Script and
Notes) Account

Once one of the team has approved you as a Rebel Ringer, you will receive your CallHub username
in an email with the heading ‘Welcome to CallHub - Activate your agent account now!’
When you click the link in the email and set up a password, you will have access to make calls with
CallHub. Remember, to keep your password safe somewhere, but if you do forget it (it happens!),
we can sort another for you...

Click here to log in to your CallHub account.

Making Your First Call

1. JOIN A CAMPAIGN. Sometimes we have a national campaign going on, but some local
groups ask for a regional or local campaign. Pick a Campaign you want to join or help the
wider movement on an on-going national campaign.

2. Read NUANCE. Some campaigns have a lot of elements to them. If there is one available
for a campaign, read the linked Nuance document to arm yourself with as much campaign
intel as you can. If you have any questions, add a comment on the document.

3. GO OVER THE SCRIPT: In advance of picking up the phone, do read over the script a few
times. See how tweaking words and the flow of the call feel. Think about which parts you’ll
put your own slant on and how, then say the script out loud as yourself. Hearing yourself
say this out loud really helps you get comfortable and come across as natural.

4. PRACTICE & RING. Make a couple of practice calls, perhaps with or to a friend. You might
also try recording yourself on your phone then listening back. When ready, get calling!

5. DELETE NUMBERS. Remember GDPR compliance means you need to remove called
numbers and texts sent from your phone’s call history.

6. ENJOY then TELL OTHERS about Rebel Ringers. We always need more callers!


http://app.callhub.io/

Rebel Ringers Parties
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A Rebel Ringer Party with your friends, affinity group or local group is a lot of fun, but
importantly it is a way of strengthening your group as well as also being a key tool for growing and
strengthening our Movement. Never under-estimate the power of phone campaigns, they have
been a key part of all social movements since the popularity of the telephone!

What you'll need:

e You. If you're reading this, you're probably the type of person who makes things happen
in your group. You can make calls too, don't worry, but someone has to pull all this
together so make sure you've got that person.

e Venue. This could be someone's living room, or hire a space. Just somewhere quiet and
where people will feel comfortable.

e Snacks. Make sure people have some nibbles and beverages, they're putting in effort for
you. Give them some fuel, or ask people to bring things to share.

e List of numbers. Who are you going to call? Not the Ghost Busters, so who? We usually
have some phone numbers of people on your Local Group email list, talk to your

Gardener or contact Rebel Ringers about this.


https://rebeltoolkit.extinctionrebellion.uk/books/local-groups/page/find-or-start-a-local-group#bkmrk-local-group-support-

e A reason for calling. Make sure you have a good reason to pick up the phone. Are you
inviting people to an upcoming action or event?

e Script. This doesn't have to be a line-by-line of what to say, it's better if not. But you
should be prepared with all the details you want to communicate, think about common
questions people might ask, and what questions you might want to ask of who you're
calling.

e Volunteers. Think about how many people you want to call, and how long a call might
take. This will give you an indication of how many people you need to make the calls.

e Record keeping. We in Rebel Ringers can support you with using our tool to keep a track
of calls. This is important, you need to know who you have called, a place to record
answers to any questions you ask, and importantly a way to remove people from the list if
they don't want to be contacted in future. Email us for support.

You can arrange Rebel Ringer Parties for your affinity or local group. If you need any help you can

get in touch with the Rebel Ringers team, send an email to rebelringers@rebellion.earth. we'll
give you all the info and tips you will need to get hosting.


mailto:rebelringers@rebellion.earth

Guide to using CallHub
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When you log into CallHub, you'll see a list of available campaigns (if any) as in the screenshot
above. The user name in the top right has been blacked out. When you click the 'Resume’' button
on a campaign, it will show you the campaign's script; you then click the blue 'Resume Campaign
' (or 'Join Campaign'). This will show you the details of the person you will be calling next.

What is a Call[Hub Campaign?

A CallHub campaign basically consists of two things: a contact list, and a script. The script might
(for example) include an invitation to join the weekly meeting of a Local Group. The contact list
contains details of Rebels specifically intended for each campaign; in this example, it might be a
list of people who have signed up to XR in the previous month and live near the Local Group in
question.

Join a Call[Hub Campaign

The CallHub homepage lists all currently active campaigns. To get back to the homepage at any
time, click on ‘Calling” on the right of the ‘Extinction Rebellion’ logo.

Click on the name of the campaign you wish to make calls for, and then click the blue ‘Join
Campaign’ button you can see highlighted below.

CallHub Campaign Materials

Each Campaign Script has the following materials.

Links at the top of the script:


https://rebeltoolkit.extinctionrebellion.uk/uploads/images/gallery/2023-07/image-1688224470552.png

e NUANCE DOC: this is a link to a doc with everything you need to know about the
campaign; any topics involved, campaign goals, nuances, further reading, FAQs & more.

e AUTOMATED EMAIL: this email will automatically go out to the rebels you have spoken to,
it will contain links and other goodies that you have discussed on the call (a preview lives
at the top of the script).

The body of the script:

e LEFT MESSAGE: this is a suggested voicemail or text message to send to Rebels who do
not answer your call.
e MAIN SCRIPT: this is the skeleton guidance for your chat with your fellow Rebel.

The Main Script

Once you've joined a Campaign, on the left hand side is a box with the contact details of the next
Rebel to call. The script itself will contain some or all of the following elements:

e An introduction or ‘hello’

e Reminder to check you are speaking to the right person. Families do pick up each other's
calls! This can pose risks to rebels if you announce you are from Extinction
Rebellion before checking you are speaking to the right person!

e Some information to pass on, or a pitch to prepare for an invitation

e Questions with drop down options and spaces for responses, whether typed or selected
from a menu

e The ‘Goodbye’

Call Dispositions

At the end of your call you will set the call outcome, aka ‘Call Disposition’, via the dropdown box
on the right of the screen. Here are the options and their explanations.

e BAD_NUMBER: the number you dialled was not recognised

LEFT_MESSAGE: use this if you left them a voicemail or text message
MEANINGFUL_INTERACTION: select this if the recipient engaged with you

NO_ANSWER: if you don’t get an answer

DO _NOT_CALL: if the person does not want to be contacted by phone for any reason
CALLBACK: if the Rebel asked to be contacted at another time. You can use the menus to
select a time. Remember that you may not be the one calling them back and their
preferred time may not happen if nobody is on CallHub at that time! Be sure to
tell the person this.

Saving the Call



Once you have typed in any notes for your call, and selected the call disposition, you are ready to
save your call.

Most often you will want to make another call immediately, in which case you should click on the
green ‘Save and Next’ button to continue calling in the bottom right of the script.

Sometimes, however, you may wish to exit the campaign. To finish your calling session, click
the white ‘Save’ button in the bottom left. Then leave the campaign via the ‘Leave
Campaign’ button in the top left of the screen.

Deleting Numbers and Messages From
Your Phone

At the end of our call session, we have an important job to do to continue to protect our Rebels’
sensitive data. This is as much a rebel protection as a GDPR compliance issue.

We will delete any numbers we have rung during the session from our phone’s call history, plus any
texts we have sent. We do this directly after a calling session ... not a day or two later! This way,
we adhere to the Data Protection Agreement that we all signed to become Rebel Ringers.



Calling Tips

REBEL RINGERS

calling all volunteers

Do...

e DO familiarise yourself with the script you will be using before you start making calls. Take
as long as you need to get comfy with the flow and content. Take the time to practise out
loud in your own words, before you make your first call. Alternatively, do a practice call
with a friend or record yourself on your phone and listen to how this works for you or
where you could tweak your tonality or words.

e DO talk slowly. As part of inclusive practice, we need to remember that not everyone can
hear as well as we might and people we call may have learning difficulties or not be native
English speakers. We are easier to understand and come across as more relaxed and
trustworthy when we speak calmly and slowly. It also helps smooth out if we have a
strong accent, which can be a barrier when people cannot see our facial expressions or lip
read.

e DO smile as you dial. This may seem silly but it actually helps you relax and sets a
positive tone. If you smile while you're calling you will sound friendly. This helps you
quickly build rapport with the person on the other end.

e DO be proud that you are doing positive work about which you can feel confident. You are
connecting people with what they want to do and with each other. Telephone work gets a
bad rap, but you are not selling, your campaign script shows how you are just doing the
right thing for the person whom you call.

e DO connect with each person. Imagine that they’re sitting across the table from you. Be
yourself so you can engage them genuinely, connecting and asking questions to create a



natural back and forth. The more familiar you are with the campaign script, the easier this
will become.

e DO speak in the 3rd person about XR; i.e.: "x is happening"; "people in (location) are
doing x". This is about sharing information for their benefit, not yours. Avoid: "What | think
is..." or even worse, "...what | think people should do is..." People are persuaded by
hearing what the prevailing mood of their community is. We're not persuaded by being
told what to do by a stranger.

e DO LISTEN. There is a reason we have 2 ears and 1 mouth; it means we listen better!
Rebel Ringer calls are as much about listening as they are about talking. Of course, if time
permits, mutual sharing of experience can really leave both sides feeling empowered long
after a call...

Don't...

e DON'T feel you have to stick rigidly to the script. In fact, we encourage riffing on it. Rebel
Ringing is a tool to allow Rebels to connect. Loosening up means both sides can enjoy a
call more.

e DON'T let 'NO ANSWER' get you down. Most of the time people aren’t able to talk or won’t
pick up. On average only 1 in 4 calls will result in a conversation, so be prepared.

e Ringing is not a numbers game, but a way to make a connection with another being, who
is also concerned about the future of life on our shared planet.

e Don’t APOLOGISE for calling! You are doing an important, positive, empowering job here.
People often enjoy being called and helped into the movement. Be proud of Rebel Ringing
and happy you are helping achieve the bigger objectives.

e DON'T make assumptions about a person's age, race, gender, or how much they support
Extinction Rebellion.

e DON'T judge if they don't want any further calls... Life can be busy.

e DON'T PRESSURE. Rebel Ringing is not like call-centre telemarketing work seeking
‘conversions'. We are sharing information and connecting people. If now isn’t a good time
for someone to be involved, let's respect that. Let’s be the Regenerative Culture we want
to see.

e DON'T FORGET TO DELETE. After your calling session, ensure that the people’s numbers
you have called are wiped from your phone’s call and text history. All Rebel Ringers sign a
data protection agreement, and this is part of the work.

e DON'T BLUFF. If you don’t know something during a call, then that's totally fine. You
cannot know everything; we are constantly evolving, after all. Be honest and put the
question in the Notes and before you go to the next call, if you are in a Zoom party, try to
get an answer to their question. Then you can text it to them, or someone can follow-up
later on by viewing the notes you left.






